
Agenda Notes 

 

Water Planning Study –A recommendation to the Committee is anticipated 

at the meeting. Our last engineering firm interview is Wednesday, 

November 8th. 

 

Capital Building and Storage Planning 

 Attached is a memo from Bill Kernan, Director of Operations outlining 

the many deficiencies of the Forest Service property for possible use by the 

Public Works Department. I concur with his assessment. 

 Attached is a NEXT STEPS document (dated December 10, 2015) 

from Judy Harris, our consultant. I request the Committee proceed with 

item 2.A. which is to prepare a budget for a new storage structure at the PD 

campus and to decommission the control building. This building will 

incorporate needs of the Police Dept., Wastewater Dept., and the Highway 

Department. Budget preparation will include detailed plans for a new 

storage building. 

 Public Works Site Planning- I request the Committee proceed with 

development of draft site plans for a future Public Works site. Judy Harris 

can start with ‘bubble’ diagrams to begin the process. It is important to keep 

in mind that progress on a Public Works site may decrease the Storage 

Building size. 

 Funding – The Facility Planning fund has a balance of $32,686. Judy 

estimates that $5,000 for each project (Storage Building, Public Works site) 

would be adequate for a solid beginning. 

 

RR Bridge Project - Water Main Bypass and Curbing 

Attached is a response from the Town of Barre about their experience with 

granite curbing and concrete sidewalk. I will have information about 

Woodstock, VT and Hanover, NH at the meeting. 



As of this writing, I have requested water main bypass information from 

Aaron Guyette. 

 

Flood Resiliency Project Contract Amendments 

Request the Committee to recommend increasing Milone & MacBroom’s 

contract by $3,000 and offset this by decreasing Landslide Natural 

Resource Planning’s contract by $3,000. This change is to cover the cost of 

additional survey work needed after the flooding event of July 1, 2017 for 

use in developing the hydraulic model as a basis for refining the scope of 

the flood resiliency project. 

 


